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Help, Heal
and
Honour

o To serve the community
through holistic good

works & acts of kindness
T N

JIAYING ACTIVE AGEING CENTRE 6288 7456 enquiries@jiaying.org.sg



Core Values
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' | am glad that younger and /_\
capable people are coming 1500
onboard as board members

and key directors. | am Seniors Under JYAAC Care
confident that the new team

(both management and 3 1

board) will bring JYCSS to

higher heights, commitment HDB blocks Under JYAAC Care

and servanthood for the

Sce);\nergtjﬁ;‘t;?r seniors and our > 7 OOO

. Seniors in Attendance
- Jason Quan, President
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CNY Celebration Health Screenings  Volunteer
Appreciation Day
Mother's Day Celebration  F1 Charity Events

National Day Celebration  Floral Arrangement  Christmas Lucky

cTC - (ITE Students Draw
ist ti
risimas ~eiehraion  Artand Craft Chong Pang Market
Hari Raya Celebration Workshop Outing
Sembawang Hot Springs g%ge Screening Digital Workshops
Hedalth Talks Flora Design Nagomi Arts
Food Distribution Care Pack Lunch Outing
Distribution
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The year
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Jia Ying Community Services Society
(JYCSS) has come a long way
transiting from student care centre to
a neighbourhood link centre to a
senior activity centre (SAC) and now
to an active aging centre (AAC).

The new active aging centre faces many
challenges in the early stages of
implementation; manpower constraints
and fundings were some of the key
challenges.

Thankfully the Ministry of Health (MOH)
and Agency for Integrated Care (AIC)
had acknowledged these concerns,
provided assistance and increased the
funding quantum to meet the demands
of operating an active ageing centre.

JYCSS officially transited from a SAC to
an AAC in April 2022. We have reached
the first year of our operations as an
AAC and I'm glad that we are able to
meet the first-year targets set by AIC.
We have also increased our manpower
requirements from 4 full time staff to 8
full time staff within the year.

JIA YING ACTIVE AGEING CENTRE

6288 7456

Moving forward, | believe JYCSS will be
able to serve our seniors and
community more effectively and
efficiently with the use of technology
and having more volunteers to help in
the areas of befriending, buddying,
active ageing programmes, visitation
etc.

Singapore population is aging rapidly.
By 2030, one in four Singaporeans
(23.8%) will be over 65 years old. As
such, the government acknowledge
more AACs are needed to address the
needs of seniors. By 2025, the number
of active ageing centres will be
doubled to 220 as MOH expands the
scale and scope of the services of
these centres.

These centres are go-to points for
seniors, and provide services such as
active ageing programmes, buddying
and befriending, and information on and
referral to care services.

</
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The scope of these active ageing
centres will be increased. Eventually,
each centre should be responsible for
1,000 to 4,000 seniors, and work with
community networks such as grassroots
organisations and general practitioners
(GPs) to address seniors’ health and
social needs.

We must be prepared to provide such
services going forward or we will not be
able to fulfil the obligations of an AAC.

It is timely that the JYCSS board will be
undergoing a board renewal. | am glad that
younger and capable people are coming
onboard as board members and key
directors. | am confident that the new
team (both management and board) will
bring JYCSS to higher heights,
commitment and servanthood for the
benefit of our seniors and our community.

Together we serve with dignity and
integrity through act of kindness.

Thank You and Best Regards.

Jason Quan, President

Jia Ying Community Services Society
(Jia Ying Active Ageing Centre)
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Centre Director

Messssage

This is an exciting time for the social
service, healthcare, and community care
sectors.

The government is rolling out Healthier SG
— a multi-year strategy to transform the
healthcare system.

Active ageing centres play a critical role in
Healthier SG. The Ministry of Health is
working with centres to expand and
enhance their services to seniors and the
community. As an active ageing centre, Jia
Ying currently serves more than 2,600
seniors in our community. This number is
expected to grow.

To prepare and ensure that Jia Ying
continues to grow as an active ageing
centre and deliver quality services to
seniors, Jia Ying will focus on four strategic
areas: people, processes, programmes
and partnerships.

6288 7456

People. The new Active Ageing Service
model require new competencies to
deliver new services. Jia Ying will invest in
the training and development of staff to
meet these competencies. Job design and
performance management are important
to ensure job roles can support Jia Ying's
delivery of services to seniors and the
community.

Processes. Digitization of information and
streamlining of processes to increase
productivity is important to support Jia
Ying as an active ageing centre. Jia Ying
will implement a digital transformation
strategy.

Programmes. Jia Ying is moving towards
ievidence-based active ageing
programmes - programmes that have
been tested and proven effective. Data will
be used to monitor and track seniors’
progress, advise seniors on their overall
wellbeing and recommend actionable
steps and programmes.

enquiries@jiaying.org.sg



Partnerships. Partners bring niche value-
add services to seniors and volunteers
complement centre’s work with their
contributions and expertise. Jia Ying will
develop a volunteer management
framework to recruit, attract, train, and
retain volunteers. Jia Ying will also focus on
building fund-raising capabilities and a
network of funders to support its work
with seniors and the community.

With these four strategic areas, Jia Ying
will be in a position to build a community
that help, heal and honour seniors and
their families.

Brian Chan
Centre Director

Jia Ying Community Services Society
(Jia Ying Active Ageing Centre)




Centre Manager

Messsage

We are happy to present Jia Ying
Community Services Society's 2022
Annual Report. Let me take a moment to
draw your attention to a topic that is
dear to our hearts: the needs of our
ageing population.

As we are all aware, there is an increasing
number of seniors living in our community,
and many of them are dealing with
difficulties that come with ageing.

Everyone should have the chance to grow
old in their communities, close to their
loved ones and the people they know and
trust. That is why Jia Ying has been
working hard to give our seniors a
community that they can find help, healing
and a place that honour them.

Together with volunteers from Glad
Tidings Church and from the community,
Jia Ying has been offering buddying,
befriending, and tele-befriending services
to seniors in 2022. We want to help our
seniors keep their independence and
quality of life while reducing the stress on
their caregivers.

JIA YING ACTIVE AGEING CENTRE

6288 7456

Besides buddying and befriending, Jia Ying
collaborates with volunteers and
community partners to assist seniors with
services such as house-cleaning, repairs,
and getting seniors to participate in social
activities.

We are pleased to report that the lives of
seniors in our community have
significantly improved as a result of your
contributions to Jia Ying.

And with the commitment from the staff
team, volunteers and partners, we have
personally witnessed the positive impact
Jia Ying's work have made on people's
lives.

We recognize the importance of
volunteers and the invaluable
contributions they have made. Going
forward, we plan to provide training to Jia
Ying's volunteers on areas critical to senior
and community care so that together, we
can better serve our seniors and the
community.

enquiries@jiaying.org.sg



Growing old is a natural process and
everyone deserves to age with respect
and dignity. Jia Ying is dedicated to
building a community that help, heal and
honour our seniors and their families.

Finally, I'd want to thank everyone for their
support of Jia Ying and the seniors we
serve. We can improve the lives of seniors
and their families by working together.

Let's keep striving to build a caring
community that respects and values our
seniors.

Islynn Tan
Centre Manager

Jia Ying Community Services Society
(Jia Ying Active Ageing Centre)




Special Thanks!
Helem Kuam

Thank you! On behalf of Jia Ying
Community Services Society, we wish to
express our deepest gratitude and
heartfelt thanks to Helen Kuan!

Helen has been serving the community
and volunteering with Jia Ying Community
Services Society since 2004. She served
as a board member, Vice President and
President of Jia Ying Community Services
Society.

Helen's contributions and heart-work at
Jia Ying Community Services Society have
made a tremendous and life changing
impact on the seniors and the community.

We wish Helen the very best in all her
future endeavours! Thank you!

Helen Kuan
Immediate Past President

Jia Ying Community Services Society
(Jia Ying Active Ageing Centre)




Special Thanks!
Eddn, Cham

Thank you! On behalf of Jia Ying
Community Services Society, we wish to
express our heartfelt thanks and deepest
gratitude to Eddy Chan!

As the immediate past Centre Director,
Eddy has been instrumental in leading Jia
Ying Community Services Society to
transit to the new Active Ageing Centre
model. Eddy has served as a board
member, Vice President and President of
Jia Ying Community Services Society.

Eddy's heart-work and selfless
contributions to seniors in our community
and Jia Ying Community Services Society
have left a deep impact in the lives he has
touched!

We wish Eddy the very best in all his
future endeavours! Thank you!

Eddy Chan
Immediate Past Centre Director

Jia Ying Community Services Society
(Jia Ying Active Ageing Centre)

JIAYING ACTIVE AGEING CENTRE 6288 7456 enquiries@jiaying.org.sg



Key Directors and
Board Members

&=

Jason Quan, President Tang Kah Heong, Treasurer Jasmine Kwek, Secretary

Joelle Wang, Member Serene Chan, Member

kL

Jason Chia, Member

JIAYING ACTIVE AGEING CENTRE 6288 7456 enquiries@jiaying.org.sg



Management Team
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From left to right (front): Brian Chan (Centre Director), Cindy Peh (Programme, Head), Kenneth Toh (Programme Executive),
Jasmine Ng (Senior Programme Executive)

From left to right (back): Ong Si Hui (Programme Executive), Islynn Tan (Centre Manager), Le Ya-Chieh (Administrative
Executive), Natalie Yang (Programme, Head)




2022
HIGHLIGHTS

CNY Celebhiation
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, Chinese New
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Daily Morning Exercise




Programmes

" —
—==T —
! =1L ~- [
R |1y — s |
el e e L]
o P S 1778

|

il ||
ol |

| IRmEmemm |
»
[
A

;‘fl ,




Thank you volunteers for your
generous contribution and support!
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Lee Linda Eileen Chew Tan Lay Kheng Jennifer Foo Kui Luan Irene
17 YEARS 17 YEARS 16 YEARS 16 YEARS

i\

Gan Ai Ngoh Doris Chang Wang Kee Lim Tow Keng Ken Wong Ah Mui @

Wong Pui Leng
16 YEARS 16 YEARS 15 YEARS 13 YEARS

Tan Poh Tin Lee Suan Neo Jenny Loo Yit Ming Susan

Mary Tan
12 YEARS 12 YEARS 12 YEARS 12 YEARS




Thank you volunteers for your
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Wong Sang Kwee Tay Helen Flora Wong Kuan Yuen Tan Sio Kee
11 YEARS 11 YEARS 11 YEARS 10 YEARS
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Ler Boon Eng Lee Lee Keow Ang Sew Lian Lian Ah Heok
10 YEARS 9 YEARS 9 YEARS 8 YEARS

Lee Kim Eng Ong Siew Luan Tang Hwee King Sharon Ho Jiun Sien
7 YEARS 6 YEARS 5 YEARS 4 YEARS




Thank you volunteers for your
generous contribution and support!

Phua Snowna Doris Chew Kok Zhu Ying Djulianah
4 YEARS 3 YEARS 3 YEARS

Goh Juay Peng Caleb  Fatimah Binte Abdul Rahiman
2 YEARS 1 YEAR




Quotes from volunteers
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"Good morning" and " Thank you" from smiling faces
before and after my exercise with the Elderiies boost
my morale. As for home visits | could feel the warm
welcome and gratitude shown towards us as well as
the staff of Jia Ying for our help. I sincerely thank Jia
Ying Active Ageing Centre for giving me the
opportunity to keep myself physically and mentally
fit through these activities. To all my fellow
volunteers: Keep up the good work.

— TAN Po#H TIN

My journey as a volunteer has been very enrichin
and humbling. I share my time with the seniors bu
in return, they have taught me a lot about life. I
cherish these life lessons. I am very grateful to
them for giving a chance to add meaning to my life.
I give but I receive a (ot more in return.

— SNOWNA PHUA
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Quotes from volunteers
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It's my pleasure to volunteer my
services back to the society.
Moreover I also benefited from it

physically and mentally.

-SHARON TANG ¢ HO JIUN SIEN

1) | started to volunteer when | stopped work to look after the
children. | started at Covenant Family Service Centre, helping at
their library. | also conducted playgroups, enrichment classes
for them.

2) God keeps me going. He provides all the needs. Jia Ying gave
us training for hair cutting, motivate others to lead in exercises,
etc. The staffs and people at the centre also keep me going. You
feel happy seeing them smile, talking to you and thanking you
too. Being able to give whatever talents we have to others also
keeps me going.

3) When you cannot get the materials required or not
appreciated, you will feel whether it's worth volunteering. So far,
| am blessed without any setback.

—DoRris GAN Al Nco#



Quotes from volunteers
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“Volunteering became a shared journey for my wife, Irene, and me. When she discovered
that Jia Ying Active Ageing Centre was in need of male volunteers, she encovraged me to
join her. Initially hesitant, her persuahsiv& v:prds won me over, and I agreed without

esitation.
As we delved into our volunteering experience, a profound sense of purpose and belonging
enveloped us. We felt privileged to give back to our community, i?niting a fire within us.
Every moment as a volunteer was engaging and eye-opening, challenging us to find ways
to make life more meaningtul for everyone.

One of the highlights of our journey was the opportunity to forge new friendships within
the community. By fostering social interactions and communication, both during centre
activities and outdoor ventures, we were able to connect with incredible individuvals. Each

encounter brought us immeasurable joy, l:rgas%t mutval understanding, and a deep sense of
satisfaction.

Reflecting on our volunteer work, Irene and I firmly believe that volunteering is not
merely an act of kindness, but a transformative experience for both the volunteers and
those we serve. It is a privilege to be part of something bi?dqer, where compassion and

selflessness unite, creating a better world for all."

Quote: "Volunteering is not just about ?

iving back; it's a transformative experience that
unites compassion and se

flessness to create a better world."

— Lim Tow Keng Ken & Foo Kui Luan Irene

Can reach out to help and interact with
the needy people and be the bridge
between the residents and Jia Ying Active
Ageing Centre.

- FLORA WONG




Finance &
Governance
Disclosure

Jia Ying Community Services Society (JYCSS) is
committed to prudent usage of funds and
donations received to conduct centre's
programmes and activities. JYCSS only raise
funds when the need requires and currently
have more than one year’s operating reserves.

Our reserve policy is to keep at least one year’s
operating funds. In 2022, JYCSS received 68%
of her annual funding from government grants
and the rest from programme activities and
donations. For the same year, Jia Ying had an
annual expenditure of $333,739 with an income
of $407,861.

JYCSS has complied with 21 out of 21 guidelines
of the Code of Governance Evaluation Checklist
for Institutions of a Public Character (IPCs) and
large Charities. The full checklist is available at
www.charities.gov.sg.

Funding summary

41,404 $346,983 $19,474

Donations Government Funding Others

JIA YING ACTIVE AGEING CENTRE 6288 7456 enquiries@jiaying.org.sg



Sources of
Income

Other Income

56,115 Activities Income
S’pore Tote Board 1% \ $13,359
$9,033 3%
2%
Donations
41,404
NCSS Funding io%
$61,833
15%

2022
TOTAL INCOME:

$407,861

MOH/MSF Funding
$276,117
68%

For the 2022 audited financial
statement, please visit

jiaying.org




Financial Summary
(2021/2022)

Income & Expenditure (2021 / 2022)
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We'd like to thank all our
volunteers, members,
partners and donors for

their generous suppead)

Ackmewledgements.

We like to acknowledge the
contributions of volunteers,
partners and members who
worked selflessly for the benefit of
seniors and their families.

Ministry of Health

Agency for Integrated Care (AIC)

Health Promotion Board

Ministry of Social and Family Development
Singapore Tourism Board

Glad Tidings Church

Hougang Community Club

Kovan Paya Lebar Community Club

Paya Lebar Zone 4 Residents’ Committee
SG Cares

I.T.E College (Central)

Esplanade

North-East CDC

Nanyang Junior College

Hougang Secondary School

Tan Tock Seng Hospital
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Centres —

Head Office

1& 3 Valley Road, Singapore
534449
Telephone: 62887456

Email: enquiries@jiaying.org
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Jia Ying Active Ageing Centre

Blk 19, Hougang Avenue 3, #01-
187, Singapore 530019
Telephone: 6281-5025

Jia Ying Active Ageing Centre
@25

Blk 25, Hougang Avenue 3,
#01-442, Singapore 530025
Telephone: 6343-0530

Member of: Appointed by Supported by:
MOH/AIC:
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integrated care
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To serve the
community through
holistic good works &
acts of kindness

JiaY\ng



